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10 secrets other tailors may not tell you

Made-to-measure tailoring is now very popular with more providers 
entering the market. Unfortunately, there are many ‘tailors’ who      
either lack any technical knowledge or use misleading terminology 
to describe their products.

Anyone with a tape measure can call themselves a ‘tailor’;                                    
regrettably there are no professional trade standards to determine 
if an individual has any qualification apart from the City & Guilds            
examinations.

“I made a suit for a client who had also bought a suit from 
another company. He told me that their jacket was too tight 
across the shoulders and the back seam was splitting. When he 
complained to the tailor he was told that he wasn’t used to the 
feel of a bespoke suit.

I measured the jacket and it was 2” tighter across the back than
our suit which fitted perfectly.”

To get the best fitting suit, you have to trust your tailor to give you 
the best possible advice, but it will always help if you have a better 
understanding of which product options to ask for before you de-
cide to purchase a new suit.

Harold Rose – Chairman
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The belief is that hand made suits will somehow fit better than a ma-
chine made garment. This is only true in certain situations, such as a 
genuine Savile Row suit or equivalent that carry a price tag of around 
£2000 and above. The high price of genuine hand made       garments 
is a consequence of the many hours of hand crafting skills of a be-
spoke tailor to create the perfect fit.

1. Hand made = better made?
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“A client showed me a suit that he bought from a tailor who 
had
told him that the suit was hand made etc. On close examination
the lining seams were sewn to the cloth by hand and the
buttonholes were also not hand made. There weren’t enough 
stitches per inch and the actual internal construction of the jack-
et was not hand made. The trousers were machined stitched 
with some hand sewing on the waistband that would in fact 
shorten the life of the garment.”

There are suits on the market that claim to be hand made, but this 
only relates to the sewing of some of the seams such as the lining, 
which do not add anything to the quality or fit of the garment.

Many tailors in the Far East are amongst the finest craftsmen in the 
world. There are other ‘tailors’ offering either a personal visiting ser-
vice or that sell from hotel rooms offering suits that are claimed to 
be bespoke and hand tailored at very cheap prices produced in the 
Far East. However you should be very careful. The sizing patterns 
that are used and the garment styling are not always suited to the 
European shape and fit. 

An analogy is when Japanese cars lacked European styling and the 
car seats were also the wrong shape and size for western markets

2. Far East – Why you should be very 
careful.

10 secrets other tailors may not tell you
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Most Far Eastern workshops employ only a few staff and if they have 
too many orders they will often outsource your order to another 
workshop without always ensuring that the manufacturing quality is 
up to standard. Also, the quality cannot be controlled in terms of the 
garment construction and trimmings used. 

Their aim is to get the garments made as quickly and as cheaply as 
possible, repeat trading and client after sales service is not a priority.
Our garments are quality controlled and we know the manufacturer 
of every component inside a garment right down to the hook on the 
trouser waistband. 

Because of their inaccurate working methods it is not possible to 
guarantee a consistent fit on repeat orders.

Our computerised cutting ensures complete accuracy from order to 
order. Some companies claim to offer ‘bespoke tailoring’ but the tai-
loring trade description of ‘bespoke’ means a suit that is made to 
Savile Row standards costing around £2000 plus and is definitely not 
a cheap import.

Other companies claim to be ‘hand tailored’ when the construction 
is in fact a very cheaply made garment with many internal features 
missed out.
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“A client showed me a suit that was advertised as ‘hand made’
that on examination was completely machined made and the
method of manufacture had so many shortcuts in the construc-
tion that it was the equivalent of a cheap school blazer. Yet he 
had paid several hundred pounds for the suit”

A few companies place newspaper adverts extolling their expertise 
and technology which in reality extends only to a digital camera to 
take a photograph of the client to email to the workshop. They claim 
to offer better value than the high street but in reality they don’t.
The fabrics that are sometimes offered give the impression that they 
are European made when in actual fact they are Far Eastern copies.

10 secrets other tailors may not tell you
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We have many customers who work in recruitment or who are           
responsible for the hiring and firing within their organisation. If the 
economy is on a downturn some companies may look to ‘trim the 
fat’. Over the last few months we have asked them all this one single 
question:

“If you had to make one of two people redundant. Both had equal      
experience, both had the same family background, both were equally 
good at their job and they both had the same salary but one took pride 
in their personal appearance and one was a little scruffy. Which would 
you make redundant?”

If you needed telling, 100% of them said that when faced with the 
above situation, they would keep the well presented employee. The 
reason? Their appearance suggested that they projected a better 
company image than the ‘scruffy’ employee. The comment was also 
made that promotion prospects greatly improve for clean smartly 
dressed employees.

Alexander Rose Clothing 
0113 4 688 588          www.alexander-rose.clothing

Alexander Rose Clothing 
0113 4 688 588          www.alexander-rose.clothing

“Many tailors offer cloths that are of an inferior construction
and convince their clients that they are fit for purpose. A client
told me that a tailor insisted that the only cloth that was ideal
to wear for work should be 100% manmade. He was also told
that his new suit was machine washable.

On my examination the outer cloth may have been washable
but the other components were definitely not. Also there were
no care instructions in the garment.

Other clients have shown me garments with cloth labels stating
wool with cashmere or 130’s pure wool made in England/Italy
etc. The cloth feel, handle and finish were too hard to be the
genuine article.”

10 secrets other tailors may not tell you
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Savile Row tailoring is the ‘Rolls Royce’ of bespoke tailoring, genera-
tions of skilled craftsmen have set the ultimate standards for quality 
tailoring. It is rather an insult to the tradition for companies to claim 
‘Savile Row tailoring from £295.00.

Would you believe a car salesman who offered you a hand made car 
for 10% of the actual selling price of a Rolls Royce?

The made-to-measure suit trade in the UK introduced by Montague 
Burton thrived from the early part of the 20th century until it started 
to decline in popularity in the 1970’s. This lead to the closure of many 
factories and left the trade mostly in the hands of small workshops.

The technology now exists to produce high quality made-to-measure 
tailoring made within the EU that is more than equal to any ready 
to wear garments at similar prices. The added bonus is that the gar-
ments are made to fit you with multiple choices of cloth and style.

The cost of this technology is very expensive and is beyond the reach 
of many tailors who have to rely on old methods.
A traditionalist may like to still use a typewriter but a PC is definitely 
far superior and so why shouldn’t this also apply to made-to-meas-
ure tailoring.
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3. Savile Row

4. Tradition or technology?

5. The myth of the final fitting

In a Savile Row suit or equivalent there are the options of try-on 
fittings. This is a part made garment that is tried on to check that 
everything fits. However some companies give a mock try-on. This 
is the garment completely finished apart from the buttons. It has 
white baisting stitches around the collar and lapels to look as if it is 
not yet ready. This way the tailor can justify any problem by saying 
the garment is not fully completed yet.

It is comforting to create a ‘feel good factor’ but not to assume that 
clients are easily fooled.
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It depends on how much you want to spend and what you are using 
the garments for. If you want a suit to last many years with the ulti-
mate fit plus you are quite relaxed about the styling becoming a little 
dated then a full bespoke suit is a worthwhile investment.

If you wear your suits very often and want to be reasonably fashion-
able then a madeto-measure suit is the best option. The outer fabrics 
and inside linings can be the same quality as the full bespoke suit. 

Having a full hand made bespoke suit is something quite special, 
with our unique made-to-measure service we can also guarantee you 
a memorable tailoring experience.

6. Bespoke or made-to-measure?

Any item of clothing that doesn’t fit properly is not value for money 
irrespective of the price paid.

Our made-to-measure system will give you multiple choices of style 
and fabric plus everything will fit. The quality is equivalent to the fin-
est ready to wear at similar prices.

As we visit you there is more value in the product and you are not 
contributing to retail overheads.

7. Value for money

There are garments sold here in the UK that are produced in small 
‘sweat shops’ in different parts of the world paying low wages with 
little regard for the health and safety issues that we take for granted. 
The UK price may seem cheap but the actual product quality is so low 
which leaves an extremely large profit margin at the UK end.

Made-to-measure suits that are manufactured within the EU are pro-
duced to the high standards of quality, and conform to all EU legis-
lation. The Master Tailor company ethos is based on being open and 
honest with clients and we take pride in offering world class prod-
ucts that are technologically advanced. 

8. Being ethical – why you should care
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If you pay £350 for a ready to wear suit you get a good suit, however 
if you spend £700 on a ‘designer’ suit you still get a suit that in reality 
is a £350 suit.

Most designers create their own individuality and expression into 
their garments.

It also costs a lot of money to create a ‘designer brand’ that has to 
be recoupedfrom the customer. Some people will buy a designer suit 
for the kudos of wearing the label but the suit is totally the wrong 
size, fit and shape for them.

For less than the designer suit price you can have a suit made to your 
own design fabric and most of all made to fit you.

9. The designer brand

Any item of clothing that doesn’t fit properly is not value for money 
irrespective of the price paid.

Our made-to-measure system will give you multiple choices of style 
and fabric plus everything will fit. The quality is equivalent to the fin-
est ready to wear at similar prices.

As we visit you there is more value in the product and you are not 
contributing to retail overheads.

Buying a suit is an investment in your image, after all when you look 
good you feel good. We all lead busy lives and usually the trousers 
start wear out before the jacket.

Some tailors won’t encourage you to extend the life of your suit 
by buying an extra pair of trousers because it maybe a year or two 
longer before they get a repeat order. The cost is around 30% extra. 

To maximise the life of the suit you need to rotate wearing the trou-
sers. A good idea is to invest in an electric trouser press. Brush the 
trousers after wear and then put in the trouser press to ensure a 
crisp sharp crease.

10. The extra trouser
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If you wish to know more about any aspect of tailoring
please feel free to contact me and I will be delighted to answer 
any questions. 

Harold Rose
Telephone: 0113 4 688 588

Email: sales@alexander-rose.clothing    
Web: www.alexander-rose.clothing
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